
                                                                                                     
 

 
 
Olorun is a professional services small business with expertise in Program Management and Digital 
Decision Support Solutions in the Washington , D.C. area to the DoD, DHS, and USAID to help meet their 
mission critical objectives. 
 
CORE COMPETENCIES 

 Program Management – We support the Government with management across all life cycle activities, from concept 
development through contract close-out. These services include Schedule development/ Tool Development & Support/Project 
Control/Earned Value Management. 

 Data Analytics – We combine data science frameworks, statistics, and decision science to extract otherwise undetectable 
insights from complex data sets. We build digital tools that provide our clients with advanced analytical capabilities. We 
display data analysis results using actionable dashboards to facilitate effective decision making.  

 Digital Solutions – We design the digital blueprint of the systems, processes to create sustainable value and effectively 
compete in today’s digital environment. This includes developing a digital strategy that spurs innovation, forms a flexible 
organization that makes data - informed decisions. 

 
PAST PERFORMANCE 

 Department of Homeland Security (DHS) – Countering Weapons of Mass Destruction (CWMD) – Program Integration 
Mission Support Office (PIMSO).Overseeing program integration, cost engineering to the Countering Weapons of Mass 
Destruction (CWMD) office within the department of Homeland Security (DHS) in an effort to execute program 
requirements during key acquisition milestones to enable critical management decision making. 

 Department of Defense (DOD) – Joint Program Executive Office for Chemical, Biological, Radiological and Nuclear 
Defense (JPEO-CBRND) – Medical Countermeasure Systems (MCS). Provided in-depth program support to the Next 
Generation Diagnostics System (NGDS) Increment 1 in an effort to deliver technical performance results to the Medical 
Countermeasure Systems (MCS) Joint Project Management Office located at Fort Detrick, Maryland. 

 Department of Defense (DOD) – Defense Information Systems Agency (DISA) Teleport Office. Provided program 
evaluation to the Teleport Program Office (TPO) within the Defense Information Systems Agency (DISA). 

 Department of Commerce - USPTO – Designed quality assurance surveillance system blueprint to report program 
effectiveness with key stakeholders in determining contract success and deployment strategy. 

 FreddieMac – Provided analytical support of the Deal Pipeline Manager (DPM) Application as the deals go from initiation 
to completion and investigated data flow issues between DPM and its downstream databases.  

 World Bank Group - Designed the digital transformation of the Adapting to Change Program, which is a learning program 
on population, reproductive health, and health sector reform. 

 
DIFFERENTIATORS 

 Team of experienced professionals with program requirements and policies knowledge and in managing DOD and DHS 
major acquisition programs to success.  

 Distinctive analytical approach to solving government data and digital challenges and applying an integrated methodology 
to program assessment, control, and performance (e.g. our Project tracker helps management control project costs and 
resources to improve success and prevent issues). 

 Signature Program Management and Project Control dashboard process that guarantees estimates’ reasonableness. 

  Our Acquisition professionals are certified PMPs, EVMP and Six Sigma Black Belts, and Agile practioners with deep 
government and international development industry knowledge. 

 
COMPANY DATA 
Woman & Minority Owned Small Business – Tel -571.432.9930/ Mariama.Bah@olorun.biz 

mailto:Mariama.Bah@olorun.biz

